PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, May 27th, 2008

5:00 – 7:00 p.m.  (or later if necessary) – Town Hall (Plantation Room)

AGENDA

Call Public Meeting to order

NOTE: Today we plan to hold an Executive Session regarding complaints made in writing about a particular person; however, that individual may ask us to hold today’s discussions in a Public Meeting instead of in Executive Session.
If that person DOES NOT ask to have discussions take place in a Public Meeting:
Public Comment Period (up to 20 minutes)
NOTE: The letter listing the complaints will NOT be distributed if the complaints are to be discussed in Executive Session
Adjournment of the Public Meeting in order to go into Executive Session under the provisions of MGL, ch. 39, 23A-24
Call to order for an Executive Session (under MGL, ch. 39, 23A-24)


Presentation and discussion of the complaints by the Board

Board decision regarding the complaints


The results of today’s session will be communicated to the Selectmen
Adjournment of the Executive Session


Call a Public Meeting to order

Consideration of some of the items listed on the following page
If that person DOES ask to have discussions take place in a Public Meeting:

No Public Comment Period at the beginning
However, the letter listing the complaints WILL be distributed if the complaints are to be discussed in a Public Meeting


Presentation and discussion of the complaints by the Board


There will be NO public comment during Board discussions

Public Comment following Board discussions (up to 20 minutes)


The comments should pertain to the complaints

Decision by the Board regarding the complaints

The results of today’s session will be communicated to the Selectmen
All related materials will be available to the public upon request

Consideration of some of the items listed on the following page
Other items of business (if time permits)
Bills requiring board approval and other financial matters (Chris P.)

- Bills to be paid

- Other
Requests for use of spaces for special events

- 4th of July parade?
Park Plymouth operations
- 2-hour spaces near the eastern end of North St.
- Shuttle and Taxi stand signs

- Signs at the entrances to the Pay and Display lots

- Signs in North Plymouth

- More black paint on markings that were changed
PGDC Tasks and Projects
- Continue review of draft bylaws (Patrice H.)

- Further discussion of an option to purchase Hang-Tag parking permits

Current proposal-- Merchant Hang-Tags for summer employees




$100 for each tag needed

good for 6 months only
- Ideas regarding parking solutions (Patrice H.)

- Bike racks for Plymouth (Chris P.)



Maps of possible locations



Extent of PGDC support

Review and approval of outstanding minutes
Proposals and reports from individual board members (when ready)


- Metering alternatives (Alan Z.)


- Possible DT/WF and NP projects (Chris P.)

      
- Parking solutions (Patrice H.)

Subcommittees (report as ready)

- Budgets for PGDC and Park Plymouth (Chris P. and Alan Z.)

Other business

The date of the next meeting and a motion to adjourn
********************

A later meeting

- Pay and Display machines


Ones that aren’t counter-intuitive?



How programmable are different models?


Interview sales representatives?
 - Inventory of spaces


- Employee handbook


- Job descriptions

